WSU Greek Alumni Organization Meeting

Seattle Sheraton – Issaquah Room

Friday September 11, 2009 2:00-3:00pm

Minutes

1. Welcome & Remarks by GAO President, Doug Thomas

· Doug thanked everyone for attending and encouraged everyone to sign in with their e-mails, etc. so that we can be sure to keep them updated.

· A GAO meeting just like this meeting was held last Saturday in Pullman at the Lewis Alumni Center for those who live on the East side of the state and were going to be unable to join us here today.  The meeting facilitated giving everyone present an update on the progress being made with each of the four GAO Improvement Teams.

· Doug wanted to once again thank the immediate past president,  Debbie Lisser for doing the heavy lifting to get the GAO off and running and also a big thank you to the Director of Alumni Association; Jim Zuba for all of his outstanding help and assistance with keeping things rolling.  We could not have completed much of the work that has been done if not for his outstanding support.

· Doug also wanted everyone assembled to know that the GAO Improvement Team process has been one that is focused on incremental improvements and making continuous improvements rather than getting bogged down in an accusatory, finger pointing or negative approach to problem solving…  He encouraged everyone to not only bring “opportunities” forward, but that the GAO would expect that for each “opportunity/problem/complaint” that is brought forward that each opportunity is accompanied by  a plausible solution or recommendation for how it might be solved or done better than it currently is…  Otherwise it is just a bunch of whining and that’s not what the GAO is about…

2. Old Business

· Review and Approve Spring 2009 Minutes

· Approved
3. New Business 

· New Member Recruitment Improvement Team Chair (Carin Pavish) Pavish@pullman.com
· Pan, IFC, UGC, NPC - Survey: Go over what works, what doesn’t – work on improvements
· Focus group to talk to students, talk to student leaders
· Lots of marketing material available to students who express interest in coming to WSU.  We’re going to be sure that Greek Life is a part of those marketing pieces.
· Housing – IFC Fraternity topic.  PAN chapters already have a plan in place for their women.  UGC/NPC do not have physical houses.  We’re trying to find a way to balance Greek housing and university housing.
· Possible solution: require men to live in resident hall
· Possible issue: chapters are not full & cannot financially survive
· Talking to housing corp. for the different fraternities and talk to the students.
· Questions/issues/suggestions:
· Would this be a decision by fraternity?  It would be something that happens across the board
· Are you looking into formal recruitment for fraternities, is this a discussion that will take place here?  We are not going to discuss at this meeting, but looking into what can be done to help both IFC & University Housing.  It was requested by several present that we consider recommending that the fraternities return to a formal recruitment process which could be more easily identified and known for potential incoming freshmen and their parents.  As it is now, it is somewhat mysterious as to how one should go about joining a fraternity.  This could be much of our “numbers” problems.
· Collaboration w/Admissions on mailing list?  We need to encourage chapters to take advantage of these.  Some chapters did this year, some did not.
· Communications Improvement Team Chair (Doug Thomas) doug.thomas@bellcold.com
· We have asked Samantha Armstrong in Greek Life to keep the GAO informed on the deadlines for each subsequent Greek News publication so that the GAO can participate with news and press releases as appropriate and or available.
· Facebook account set up by committee superstar Jen Miller.  We will be able to keep people up to speed on what is going on.  Please send Jen an e-mail if you have not already signed up for this account and want to join.  Jkmiller04@gmail.com
· Contact list from Missy L. – chapter presidents, advisors, housing corp.  presidents, etc.  It’s not a list open to the public, but a tool for chapter presidents, advisors, etc to use to help each other.  If you have official Greek Life Community business and would like access, please contact Missy Lee at the office of CFSL via e-mail at: mlee@wsu.edu
· The GAO approach to each of the four Improvement Teams was and is all inclusive, we’ve included a member from each of the stakeholder groups so that we are not making decisions in a vacuum & we can move forward and make a recommendation that everyone (or most people) will be okay with.  For example we have included a member of the CFSL staff on each of the committees; the College Hill Association President serves on the Facilities and Neighborhood committee, A Pullman P.D. representative serves on the Student Conduct Committee and the managing editor of the Daily Evergreen serves on the communications team.
· Daily Evergreen has been known to not be a big fan of the Greek system.  Doug met w/the managing editor & he is open to us giving them articles about Rely for Life, Positive Press Releases, News Tips, etc.  Please contact Dominick with any positive news on your chapters events, activities, fund raisers, etc…  Dominick was given the list of Chapter Advisors for each chapter to assist them with validating any “rumors” and was very encouraged to learn that the GAO actually existed and that our goal was to support and help improve the WSU Greek Community experience for everyone.  Please send your press releases and or news tips to:  dominick.bonny@gmail.com
· Questions/issues/suggestions:
· Are the lists (Missy L) going to be  put on the Greek News?  If you have official business, please call or contact Missy for the list.  We don’t want the list out for any other reason (business promoting especially).
· How are the inclusive meetings happening? Teleconference calls & we walk through the agenda together.
· It was suggested that each chapter representative here today find the PR chair in your chapter & have them email you a story a week ( that each of you can send to Dominick @ the Daily Evergreen.
· Student Conduct Improvement Team Chair (Jay See) e-mail: ballard1990@yahoo.com
· School based issues vs house based issues
· House involvement vs individual involvement
· Consequences for actions
· Rush violations
· How to bring back a house that was shut down
· Best practices of chapters, roll it into one & send out to all chapters.
· Pres Floyd conducted a Student Conduct Review Committee (Jay & Doug are on this committee)
· Questions/issues/suggestions:
· Basic fundamental issue-does anyone imagine/foresee/ suggest that we have a dry campus? No response from the entire room…  Likely not going to happen from a practical standpoint.  Jay suggested that we need to move forward on putting a team together to help find a balance that works for everyone. 
· Working on something to help Greek system police our own neighborhoods.  “Row Watch” is a concept that was suggested by one of the undergraduates in attendance whereby chapter undergraduates could volunteer to help “usher” and “assist” individuals who have been out partying back home and or away from potential trouble.  This is in contrast to the arrest/ticket/punish approach.
· Facilities and Neighborhood Improvement Team Chair (Bob Cady) bob_cady@hotmail.com
· Last year we had the u-district debate, the city voted it down.  However, they took all their college hill based projects & moved them up to the front of the list.  They got stimulus money and are working on the College Hill Core Neighborhood Plan.  Pullman city website has the first copy of the draft.  This is what effects your property, be sure to read it.  Pullman-wa.gov ( planning commission
· Working on putting together a list of contractors, good & bad.  We don’t want to see our chapters (more so fraternities) get taken advantage of.  Please send Bob these recommendations via e-mail.
·  If you have contacts with window suppliers, masonry, etc – please let Bob know.  We’re going to see if we can work together on something that saves the chapters money and honors those contractors who have done a good job.
· Relationship with Fraternity’s and Licensed Serving Establishments.  If you have specific problems that patrons or how an establishment is run, please let Bob know.  He wants to get the people together as well as bar owners & talk over issues.   There are already laws, clauses in leases, etc and we need to be sure everyone is on the same page.
· ASWSU Director of Greek Affairs Update (Chase Gunnell) chasegunnell@wsu.edu
· Many members of the senate are Greek & we’re looking to bridge all students together.
· Improve Greek PR – there is a wide gap between Greek & Daily Evergreen
· College Hill Association
· Advancing ASWSU initiatives – including Safe Walk, Row Walk 
· Volunteer Recruitment 

· Doug asked that anyone who is interested in becoming even more active with the GAO and or your chapter to complete a Greek Alumni Organization Volunteer Sign Up Sheet.  (Several 10-12 were completed).

4. Next Meeting: Feb 27th, 2009
10am to Noon at both the WSU West Seattle Office with a live Telecast Conference Connection to the French Administration Office in Pullman.  (Specific detail will be sent out a couple of weeks prior to the meeting).  Individuals who are unable to attend either of the meeting sites in person and would like to call into a conference call number will also be able to join the meeting remotely.
5. There being no other new business the meeting was adjourned.

These minutes will be distributed to all registered GAO members for whom we have an active e-mail address.  If you know of other Greek Alumni that are not currently receiving GAO Updates, please forward their e-mail to Doug Thomas at:  doug.thomas@bellcold.com and he will be sure to add them to the GAO e-mail distribution list.

Go Cougs!

