GREEK ALUMNI ORGANIZATION MEETING 
October 20, 2011 – 6:00 p.m.
Grand Hyatt Seattle – Princessa I Ballroom

--------------------------------------------------------------------------

The meeting was called to order by Jay See, the President of our GAO.  Members in attendance and participating by conference call were given the opportunity to introduce themselves.

OLD BUSINESS

Executive Report:
Under new business Jay See gave a summary of the executive meeting report that shared the current status of the Greek system at WSU.

SWOT analysis of the Greek System & GAO:

Strengths – 


-    Creditability with University


-    Continued dialogue with the Administration


-    Lots of loyal & dedicated Alumni


-    Many houses have solid Alumni organizations / support


-    Programming for many different situations


-    Community service

-    71% of post-graduation alumni giving to WSU come from Greek  Alumni 

-    Grades – Greek system grades are now better than all-school average

Weaknesses  - 

· Physical plants – many of the houses are in need of a lot of work

· Overall Alumni support of houses

· Lack of database information from houses, Nationals & University

· Directory information is not current

· Not all houses have active, engaged and supportive Alumni organizations

Opportunities – 

· Develop and provide some “Best Practices” from input of all houses

· Mandatory drug testing – using the PKE model

· Open, two-way communications and dialogue with Chris Wuthrich, John F., CFSL / Anita Cory

· Endowing a Chair at the University to support the Greek System – approximate funds required - $1 million.

· Largest ever incoming class for WSU in 2011

· Diversity Training

· Buying power for food, cleaning supplies, services, repairs and more…

· First Aid training

· Community service

· Training of alumni groups by the GAO to help the alumni get involved

· More awareness on campus, especially as the school population increases

· Ability to more selective of potential new members with the larger incoming classes

· Work with the University to find and hire live-in advisors.

· Develop leaders

Threats - 

· Drug use

· Alcohol abuse

· Physical condition of many of the houses

· Lack of live-in advisors

· Lack of safety kits & training for first-aid in houses

· Sexual harassment & misconduct

· Hazing

· Racial issues

· Homophobic issues

· Too much “coddling” – The students need to be able to “live & learn”

NEW BUSINESS
Financial Support:
Dick Mitchell gave a statement about his perspective of how Greek Alums can help support the system.  Dick shared that WSU had recently receive two every large donations from the USDA and the tree fruit association.  Dick believes that alums can see returns on their investments.  Dick shared that this is the largest freshman class in history and that WSU will be continuing to fulfill their mission as a land grand university to serve the students of the State of Washington. With this large class (4,000+) and larger classes coming forward the Greek system will be called upon to help house students.  Dick stated that our part is to make investments in our physical structures. Many houses need lots of work.  If we are going to get top notch students we need to enhance and attract them to us.  We all need to get involved because 18 and 19 year olds will fail without our time and money.  We need the houses to be presentable and safe….the point is…without our strong support houses will fail.  Give of your time and money…Dr. Floyd needs our help.  
Comments from Anita Cory:
Today’s students do welcome our support and encouragement.  They do like older peoples input (“and by older I mean older than 26”) so it is a very good time to become involved or re-involved in your chapters.  Anita encouraged the group to read the articles that were included in their packets.  They included recent press items from the Daily Evergreen that showed our sororities and fraternities in a good light.  Greek grades were the best ever with all Fraternity, all sorority and all Greek grades exceeding the all campus grades.  One fraternity had higher grades than 12 of the sororities.  Our students logged more than 25,000 hours of Community service.  We have an amazing IFC and Panhellenic that is forward thinking and not content with the staus quo.  An example is the new Fraternal excellence awards.  We have 250 students in the class that we nickname Greek 101 that talks about values, goals and what it means to be Greek.  Also in your pack is a copy of a powerpoint that we did for a recent meeting that talks about what we do in the Greek Life office including our missions and values…please take an opportunity to go through it.  If you are not receiving the Greek newsletter electronically, please get on our list.  You can sign up online through our website.
Jami Harrison’s Report:

Fall women’s recruitment was successful.  833 started, 633 joined and 602  are now active members.  This year they did a pilot of the “I Value Program” where PNM’s did journaling and were guided to seek a house that really meshed with their own personal needs and values.  The feedback from the recruitment chairs was that the women really benefitted from this program.  The average sorority size is 125.
On the men’s side we have been encouraging all of our chapters to become 100 men chapters.  During the summer there is a heavy emphasis on one-on-one recruiting, while with fall recruitment there is the chance to visit many houses. There are 593 new men (29% of first year men): 250 were summer recruits, 106 through the formal process and the remainder after recruitment was done.  There is a big emphasis on 365 day recruitment on the mens side.  The current Greek community is over 3,000 students.

29% of first year men and 28% of first year women are participating in Greek life.
ADDITIONAL COMMENTS:
There was a discussion started from the floor about keeping houses at capacity to keep funds flowing to help with the maintenance process.  Since there is a good resource with all of the incoming freshman coming in we need to be at market price.  Bob Cady commented that the cheapest dorm package is about $8,000 and that trying to undercut the other fraternities on price costs is one of the worst things we can do.  Instead for those chapters that are seriously below market price, they should consider incrementally raising their prices so that the money can be used for upkeep.  Comments were made that houses should be encouraged to take care of the landscaping and upkeep of their various chapters during the summer months so that they all look presentable during the Alive! weeks.  It’s a matter of making the houses attractive during that time period so that they are appealing to students and their parents when they are on campus during the summer.
Further discussion ensued about recruitment and use of materials from Phired Up productions.  A call-in member had viewed the book Good Guys at a national convention which talks about marketing your values.  The Greek Life office uses both that book and the comparable book for sororities, I Love Sororities.  Phired Up will be here January 21 and 22nd for presentations.  They emphasize that it is the responsibility of ALL members to recruit. 

Bob Cady led a discussion about the College Hill Core redesign and its implications for both chapter houses and landlords on the hill.  The Pullman Planning commission is taking comments on the proposal at this time.  Anita Cory said that they would put the link to the City of Pullman documents on their website so that it would be more easily accessible for GAO members to access in order to register comments.

Questions were brought from the audience regarding what constitutes philanthropy?  Anita Cory shared that members are required to document eight (8) hours of community service each semester.  The Center for Civic Engagement is tracking the hours.  The distinction is that service is volunteering (giving to an underprivileged population) while philanthropy is fundraising.

Meeting participants were encouraged to read the documents in their packets. A survey at the end of the meeting was to be filled out to seek input into the content of this meeting as well as seek suggestions for future meetings.

NEXT MEETING
The next meeting is March 3rd at 1:00 p.m. at the Lewis Alumni Centre on the WSU Campus in Pullman.
